Systems Management Principles 


Organizational structures and data independence (Jan.) 
Fernan A. Long 
Effective data processing management (Apr.) 
Successful computer systems represent the confluence of the 
total organization’s 

Charles F. Bimmerle and Leslie A. Densmore 
Planning manpower in a downturn economy (May) 
Poor planning for reduced manpower requirements creates extra 
losses of productivity and additional costs. 

R. J. Schoysman 

Office of the future: Ils management ready? (June) 
Author researches ASM members to test management's pre- 
paredness for the office of the future. 


Margaret (Coleman) Morgan 
Utility theory (July) 


Authors describe what causes career advancement among man- 
agers and how to improve your mobility. 
Dr. Edward Alexander Tomeski and Konrad E. Sadek 
Toward system four through transactional analysis (July) 
Article presents four systems for managing. 
Dr. Heinz Welhrich and Dr. Andre’-Sean Rigny 
Profitability in the nonprofit environment (Aug.) 
Nonprofit organizations must seek substitutes for profit which 
can be measured, analyzed and encouraged. 
Joseph E. Ryan 
Management’s assessment of computer information systems 
Author probes managers for their evaluation and criticism of 
computer-based information systems they use. 
James A. Senn 
Applied mangement information (Sept.) i 
Author shows how basic management information was applied to 
solve a typical management problem. 
Jim McGinnis 


Motivated climate prevents white collar crime (Oct.) _ 
Work climate survey uncovers discontent that fosters crime and 


sabotage. 

Jack Bologna 
Wage incentives: A valuable productivity tool (Oct.) 
Wage incentives are an extension of work study programs and 
can increase productivity and reduce costs. 


Dr. Vincent G. Reuter 
Management Control Procedures (Dec.) 


Michaei J. Vogelpohl 


Managing the Systems Effort 


The decision graph in systems analysis (Jan.) 
The decision graph separates between useless data and useful 


information. 

Merle P. Martin 
Evaluation techniques in — management (Feb.) 
Non-evaluation procedures for functional employees are the 
main causes of project management failures. 

Harold Kerzner 
Business systems—2000 A.D. (Feb.) 
Author prepares systems managers for the many changes that 
will come in the next two decades. 

Ronald Bridges 


Conflict management in the systems environment (Feb.) 
Author explains the advantages of conflict management in sys- 
tems management. 

C. James Bacon 
Making implementation a success or failure (Apr.) 
Authors critically examine the factors resulting in the success or 
failure of systems’ implementation efforts. 
William B. Lee and Earle Steinberg 
System life cycle model (Apr.) 
Author summarizes the sequence of a system’s life cycle. 


Thomas P. Hall 
Managing change (Apr.) 
The Systems Manager is the leader of changes that if managed 
correctly will eliminate future changes. 
Jagdish R. Dalal 


Structured anaiysis (Apr.) 
Author details the design of an integrated information system for 
a complex organization in the public sector. 
Dr. Thomas E. Kirchgessner 
The mysterious systems analyst (May) 
Edward M. Canavan 


Systems projects: process and product (May) 
Systems managers must balance product against process in the 


Belden Menkus 
Information processing skills for future managers (May) 
Survey among systems professionals shows the need for training 
in systems management onpenctes to business. 
Dr. Barry Render and Dr. Ralph M. Stair 
Streamlined look at work measurement (June) 
len Menkus 


design of a new system. 
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Systems development for a fast payoff (July) 


Generating alternative solutions (Jul 


Author presents a systematic method of developing alternative 
solutions to problems. 


P. Lianos 


Merle P. Martin 
The organizational system (July) 
Article shows managers and employees their organizations as 
integrated systems. 

Miles H. Hudson 

Coping with hindsight bias in a project (Aug.) 
Authors describe the harmful nature of hindsight bias in a proj- 
ect’s life cycle. 


Dr. Lawrence A. Tomassini and Dr. Gary Grudnitski 
Logical systems structure (Aug.) 
Edward 


Choosing between system development alternatives (Sept.) 
Author defines strategies for solving the step-by-step decisions in 
the design of a system. 


Phillip G. Elam 
PEOPLE spells success . . . and failure (Sept.) 
Shows areas of people problems and how to eliminate trouble. 
Iden Menkus 
Manual systems analysis as a professional discipline (Sept.) 
Author examines the professional aspects eR work. 


How much planning in systems development? (Oct.) 
Authors show techniques and tools of planning in the manage- 


ment of systems development. 
Leonard L. Tripp and Dr. Pran N. Wahi 

Don't forget the system (Nov.) 
W. J. Boczany 


Improvement of order processing work flow (Dec.) 
A step-by-step case history of a systems project. 
Ro! |. Stevens 


Selection and Training of Systems Personnel 


Peer evaluation selects MIS professionals (Jan.) 
Article describes how to reduce the risks in the recruitment, 
selection and retainment of MIS personnel. 
H. Albert Napier 
Human resources ma nt: toy or tool? (May) 
Author describes the advantages of a computerized human re- 
sources management system for personnel recordkeeping. 
Vincent R. 

Information processing skills for future managers (May) 
Survey among systems professionals shows the need for training 
in systems management approaches to business. 

Dr. Barry Render and Dr. Ralph M. Stair 
Job satisfaction and the systems professional (June) 
Authors claim the job movement in the systems field is due to 
unfulfillment and propose remedies. 

ing a pro manager (Oct. 
William Atkins 


Information Collection, Storage, Retrieval 


Information gathering techniques (Jan.) 
Author discusses the pros and cons of standard information 


gathering methods. 
Thomas H. Athey 
Forms redesign cuts bank’s paperwork (Feb.) 


Gary D. LeVan 
Document flowcharts for internal control (Mar.) 
Describes flowcharts can evaiuate the 


Simplifying company communications (June) 
Author proposes a program to simplify written and verbal com- 


munications. 
Gary A. Studer 
The alpha sort—A set of fi rules (June) 
Thomas D. Jones 


Office communication and information (July) 
Describes the benefits of improved office communications. 


Policy and procedure language (Aug.) 
Author shows how to automate procedures logically and elimi- 
nate diverse interpretations. 

K. Venkata Rao 


EDP user documentation: The missing link (Nov.) 
DP’s weakest link is often a missing link . . . user documentation. 
Susan J. Grimm 


Improvement of order processing work flow (Dec.) 
A step-by-step case history of a systems project. 
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DP Hardware and Software Applications 
Developing sophisticated computer applications (Jan.) 
Automating higher levels of job optimizes wy computer. 

Michael J. Cerullo 


Computer systems: more evolution than add (Feb.) 
Author analyzes the probable mix between human and computer 


capabilities. 
Victor A. Vyssotsky 
The data junkies (Mar. y 
Forest W. Horton, Jr. 
Computer user’s documentation (June) 


Article provides a checklist for complete documentation of a 
systems project. 
Darling 


AL 

Planning performance in the EDP department (July ) 
Methods of organizing data needs and ass gr ty priorities. 
Qa Jack) Bologna 


sielindiadaiban’ in city government (July) 
Minis are a.cost-saving method for municipal governments. 
Mark Shapiro 


Management's assessment of computer information systems 
Author probes managers. for their evaluation and criticism of 
computer-based information systems they use. 

James A. Senn 


Computer system development—who’ s responsible? (Se 


Distributed data peneery and micros ( (Sept.) 
Including micros in the DDP plan avoids future accounting prob- 
lems and network limitations. 

D. McGann 


the black boxes (Sept.) 
The office of the future is more than technology, it is Fd gc 


Computer graphic applications (Nov.) 

Raihor details the four basic areas of computer graphic applica- 

tions and other display techniques. . 
Irvin M. Milier 


The database approach (Nov.) 
Author describes the steps in implementing a comprehensive 


database system. 
Rory C. Robichaux 
Software manufacturing (Nov.) 


oehn 


Jack E. Ewers. 


Managing computers in local government (Nov.) 
Article describes ways to cost-effective computer systems and a 
local government environment. 

Bruce G. Bradburn 


User deliverable development in data base design (Dec.) 
Article shows a methodology for reducing system development 
and still meet user needs. 

Harvey M. Weiss 


Sciences 


Value added criterion for decision support system development 
Cost displacement factors for expanding computer/decision sys- 
tems are replaced with value added measurements. 
William R. Greer, Jr. 
Cost-benefit analysis for decision-making (May) 
High costs of systems projects cause management to depend on 
planning aids to make cost-effective devisions: . 
John L. King 
Generating alternative solutions (July) 
Author presents a systematic method of developing alternative 
solutions to problems. 
Merle P. Martin 


The use of regression and sacblianPant 3 (Aug.) 
Regression and correlation are statistical tools to gauge the 
health of a system. 

Merle P. Martin 


Choosing between system development alternatives (Sept.) . 
Author defines strategies for solving the step-by-stepfiecisionsin 
the design of a system. 

Ph. dip G. Elam 


Management Information Systems 


Peer evaluation selects MIS professionals (dan. ) 
Article describes how to reduce the risks in the recruitment, 
selection and retainment of MIS personnel. 

H. Albert Napier 


Establishin a MiS (Jan.) 
MIS often fall short of expectations because of unrealistic goals. 
John C. Carter and Fred N. Silverman 
improved management of information systems development 
Author shows how to measure actual time and costs involved in 
systems development. 
Dr. Earl Chrysler 


Evaluate your information system ( (Mar.). 

A detailed procedure for chacking large information system. 
umann and Eli Segev 
Continued on page 4 
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Want Effective | 
Documentation? 


MARLUM user-suited documentation can be effective for general 
administration, manufacturing, financial, systems and data process- 


* Facilitating user system development 
* Increasing user and programmer productivity 


* Simplifying documentation updating 
For a copy of our brochure, write us on your company iaiheitiond. 
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Management Information Systems 


Structured analysis (Apr.) 
Author details the design of an integrated information system for 
a complex organization in the public sector. 


Dr. Thomas E. Kirchgessner 
Relational data bases (June) 


Author cuts through some of the mystery surrounding relational 


data bases. 
Myles E. Walsh 


ug. 
Ahttuv and Michael Hadass 
Is communication a two-way street? (Aug.) 

Richard R. Riker 


Identifying the need for a sila” 


DDP in the corporate business plan (Sept.) 
Article shows how systems professionals integrate the needs of 
users, planners, and managers into an operable system. 


Fred H. Lambrou 
Information systems success factors (Dec.) 
Author surveyed Fortune 1000 firms for successful techniques in 


their MIS. 
Michael J. Cerullo 


Graphic Presentations and Reports 


Development of a structure of reports (Jan.) 
Author sets guidelines for organizing and evaluating the reports 


of any company. 
Robert G. Murdick 
Preparing and using administrative manuals—Part 1 (Mar.) 
A. James Andrews 
Preparing and using administrative manuals—Part 2 (Apr.) 
A. James Andrews 


A. L. Darling 
Preparing and using administrative manuals—Part 3 (May) 
A. James Andrews 


Coding manual for users (May) 


Instant analyst—Chartmanship (June) 
Series on technique to becoming an instant — 


rle P. Martin 
Policy and procedure language (Aug.) 
Author shows how to automate procedures logically and elimi- 
nate diverse interpretations. 

K. Venkata Rao 

Improving systems presentations (Oct.) 
Article presents guidelines to upgrading oral presentations to 
critical audiences. 

Col. Len Lee 


Computer graphic applications (Nov.) : 
Author details the four basic areas of computer graphic applica- 
tions and other display techniques. 

Irvin M. Miller 


Case Histories 


Determining cost effectiveness of automatic typewriters (Feb.) 
Article presents a method for measuring cost effectiveness of 
automatic versus standard typewriters. 

Rich Savitsky 
Human resources management: toy or tool? (May) 
Author describes the advantages of a computerized human re- 
sources management system for personnel recordkeeping. 


Vincent R. Ceriello 
Minicomputers in city government (July) 
Minis are a cost-saving method for municipal governments. 


Mark Shapiro 
Systems development for a fast payoff (July) 
Anthony P. Llanos 
Profitability in the nonprofit environment (Aug.) 
Nonprofit organizations must seek substitutes for profit which 
can be measured, analyzed and encouraged. 
Joseph E. Ryan 
\Managing computers in local government (Nov.) 
Article describes ways to cost-effective computer systems in a 
local government environment. 
Bruce G. Bradburn 
DP in the health care organization (Dec.) 
Article describes optimum placement of the DP department in a 
health care organization. 
Dr. Ik-whan Kwon and Or. Thomas K. Vogler 
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